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About Alter Domus

Service Suite

Our range of services spans the entire value chain of 
alternative investment structures. We deliver asset 
and portfolio solutions ranging from agency services, 
collateralized loan obligation (“CL”) administration, and 
credit and structured product services to corporate services, 
depositary services, fund administration and management 
company services.

Vertical Integration

Our vertically integrated solution allows us to service every 
entity across the entire value chain, thus eliminating the 
disruption caused by engaging with multiple third-party 
service providers across different jurisdictions.

Global Network

We’ve long committed ourselves to going where our clients 
needed us to be by establishing a presence in the world’s 
most strategic business jurisdictions. Through our global 
network of 33 offices in 20 countries, we’re always poised 
to scale alongside your business.

 

At Alter Domus, we aim to be your growth partner.

Knowledge

We know how quickly our clients’ needs can change because 
of evolving regulations, emerging trends and their own 
strategic direction. They require a partner with the ambition 
to grow alongside them, but most importantly, they need 
one that they can trust.

Experience

Our 2,500+ employees include professionals from the fields 
our clients operate in. With people who’ve worked first-
hand in private equity, real estate, and debt, we’re right on 
the pulse of our clients’ needs.

Technology

By leveraging best-in-class technology—whether it be 
an off-the-shelf solution or one built in-house—we have 
the tools at our disposal to ensure our clients can take 
advantage of opportunities as they arise. From alternative 
asset managers and lenders to family offices, we address 
each client’s needs with a laser-like focus.

The alternative fund industry is 
changing quickly. When opportunities 
arise, you need a partner you can 
rely on. Whether you manage a 
small stand-alone fund with a limited 
number of investments or a large 
multi-billion dollar buyout fund with 
a complex stream of investments in 
multiple jurisdictions, we have the 
tools to help you venture further.

2019 | ABOUT ALTER DOMUS
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About Alter Domus: Key figures

2019 | ABOUT ALTER DOMUS

GENDER SPLIT

AVERAGE AGE

50/50
%

33

OFFICER & SENIOR

OFFICER/MANAGER

& ABOVE SPLIT

67/33
%

OFFICES
DESKS

14 of the 20
LARGEST PRIVATE 
EQUITY HOUSES

18 of the 20
LARGEST REAL 
ESTATE FIRMS

15 of the 20
LARGEST PRIVATE 
DEBT MANAGERS 

WHO WE 
SERVE

ASIA PACIFIC 360

EUROPE 1,590

NORTH AMERICA  590

NUMBER OF EMPLOYEES

OUR FULL SERVICE SUITE Asset 
Services

Fund 
Services

Investor 
Services

PRIVATE EQUITY

REAL ESTATE

DEBT & CAPITAL MARKETS

PRIVATE CLIENTS

33
OFFICES

2,540
EMPLOYEES
WORLDWIDE

65
NATIONALITIES

25
LANGUAGES
SPOKEN

20
COUNTRIES
COVERED
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Financial Highlights

2019 | FINANCIAL HIGHLIGHTS

€321.8m 58.5% €74.5m

€88.0m 27.3% €13.6m

€75.4m 101.8% 8.1

Revenues Underlying contribution  
margin (%) 1

EBITDA

Underlying EBITDA 1 Underlying EBITDA  
margin (%) 1

Result after tax

Underlying operating  
cash flow 1

Underlying operating  
cash conversion 1

Underlying fully diluted  
earnings per share  
(Euro cents) 1

+31.9% from 2018

2018: €243.9M

+0.6pp from 2018

2018: 57.9%

+58.3% from 2018

2018: €47.1M

+34.4% from 2018

2018: €65.5M

+0.5pp from 2018

2018: 26.8%

+67.0% from 2018

2018: €8.2M

+79.6% from 2018

2018: €42.0M

+24.1pp from 2018

2018: 77.7%

+1.9% from 2018

2018: 8.0

1. The Group classifies certain non-recurring income and expenses that have a material impact on the Group’s financial results as non-underlying 

items. These represent specific items of income or expenditure that are not of an operational nature and do not represent the core operating results, 

and are therefore presented separately to provide a better understanding of the Group’s financial performance. A detailed reconciliation is presented 

in Note 12 of the financial statements and the alternative performance measures are explained in the Chief Financial Officer’s Review.
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Supervisory Board of Directors  

2019 | SUPERVISORY BOARD OF DIRECTORS  

RENÉ BELTJENS
Chairman

René Beltjens joined the 
executive management 
team of Alter Domus 
in 2008, the Group’s 
Supervisory Board in 2013, 
and became Chairman of 
the Board in December 2019.  
René is also the Chairman 
of the Remuneration and 
Nominations Committee.

CHRIS PELL
Supervisory  
Board Member

Chris Pell joined Alter Domus 
in January 2020 with close 
to 20 years’ experience in 
consultancy and investment. 
He has been a Principal at 
Permira since 2010, where 
he focuses on investment 
opportunities in the financial 
services sector. 

GÉRARD BECQUER
Supervisory  
Board Member

Gérard Becquer joined  
Alter Domus at its inception 
in 2001 and is a member 
of the Supervisory Board 
of Directors. Gérard’s 
extensive experience in 
the financial sector has 
given him deep expertise 
in the management and 
administration of companies.

PASCAL RAKOVSKY
Supervisory  
Board Member

Pascal Rakovsky joined 
Alter Domus in January 
2020 and is a member of 
the Supervisory Board of 
Directors and Chairman 
of the Audit and Risk 
Committee. Pascal was 
an audit partner of PwC 
Luxembourg for more than 
20 years. 

PHILIP MUELDER
Supervisory  
Board Member

Philip leads Permira’s global 
Services sector and currently 
serves on the boards of  
Alter Domus, Lowell and Tilney.  
He was previously head of 
Permira’s London office from 
2016 to 2018 and established 
Permira’s Financial Sector 
practice in 2008. Philip has an 
MBA from Harvard Business 
School and previously worked 
at Bain & Company.



7  

Global Executive Board   
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DOUG HART
Chief Executive Officer

Doug Hart has been  
Chief Executive Officer of  
Alter Domus since 
December 2019. He was 
previously the Chief 
Executive Officer and 
Managing Director of 
Cortland Capital Market 
Services LLC (“Cortland”), 
headquartered in Chicago. 

GEORGE ROLOGIS
Chief Corporate  
Development Officer

George Rologis joined 
Alter Domus in 2009 and 
is the Chief Corporate 
Development Officer. 
Previous roles at  
Alter Domus include 
Country Executive Cyprus, 
Head of Private Equity, 
Chief Commercial Officer, 
Head of Strategy, and Head 
of EMEA.

ANDREW CHERRY
Chief Financial Officer

Andrew Cherry joined  
Alter Domus in September 
2019, and has more than 20 
years of CFO experience, 
spanning financial 
services, technology, real 
estate, hospitality, and 
manufacturing, specializing 
in high growth situations. 

ALEXANDER TRAUB
Chief Commercial Officer,  
Regional Executive  
Asia Pacific

Alexander Traub joined 
Alter Domus in January 
2018. He has had a broadly 
diversified 18-year career in 
financial services, almost all 
of which has been spent in 
Asia with the last 10 years 
in Singapore.

JOANNE FERRIS
Chief Human  
Resources Officer

Joanne Ferris joined  
Alter Domus in September 
2019, and has more than 20 
years of experience leading 
global organisations. She 
has accountability for 
human resources as well as 
the Group’s Environmental, 
Social and Governance 
(“ESG”) activities.

SANDRA LEGRAND
Regional Executive  
Europe

Sandra Legrand joined 
Alter Domus in February 
2013 and is currently 
Regional Executive Europe, 
where she oversees 12 
countries, including the 
Group’s headquarters 
in Luxembourg. Prior 
to assuming her role as 
Regional Executive, Sandra 
was Country Executive for 
Luxembourg.

PAUL WOODS
Regional Executive  
North America

Paul Woods joined  
Alter Domus in June 2020. 
Previously, Paul was Senior 
Vice President, State Street 
Global Services division, 
leading fund administration 
and custody services for 
key clients. Paul also led 
the Institutional Loan and 
Structured Product  
Services team.  

JESSICA MEAD
Group General Counsel

Jessica Mead became 
Group General Counsel 
in February 2020. Prior 
to that, she served as 
the General Counsel at 
Cortland for 12 years. 
Jessica has been a 
practicing attorney  
since 2003.
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Chairman’s Statement  

Resources Officer (CHRO) being appointed during 2019. 
It is our pleasure to work with Doug Hart as CEO. Doug 
previously headed our North American operations and had 
been the CEO of Cortland, a company that Alter Domus 
acquired in March 2018. Doug brings an entrepreneurial 
spirit to the Group and his deep understanding of the North 
American market will be especially useful since we expect 
that this will be our largest market within the next two to 
three years. Andrew Cherry as CFO and Joanne Ferris as 
CHRO bring a wealth of experience acquired in other fast-
growing international companies which will prove invaluable 
in helping the Group develop to the next level. Together with 
the other members of the GEB, some of whom have been 
with the Group for many years, we view this combination 
of fresh blood and of people knowing the business and its 
operations inside out as a tremendous asset.  

I am very honoured to take on the chairmanship role 
and am committed to help to further develop the Group 
together with its stakeholders, our employees, clients, and 
shareholders. This has been, and will only be, possible by 
having the right interactions at the Supervisory Board level, 
bringing additional competences as needed by the evolving 
business and understanding that there should be the right 
complementarity between its members, and having an open 
and trusted relationship with the management. I feel very 
encouraged by the momentum of the last few months.     

   

    

This growth would not have been possible without our more 
than 2,400 employees, which we would like to thank for their 
hard work and commitment.

This continued strong performance should not disguise the 
challenges such growth creates, nor should it be a reason to 
rest on our laurels. We operate in a fast-moving environment 
and what has worked in the past won’t necessarily guarantee 
success in the future.

2019 was a year of transition in several key respects. 
Dominique Robyns decided to step down from the 
chairmanship of the Group and from the Supervisory Board. 
Dominique has been instrumental in building a group with 
a strong sense of human values, quality of service and an 
entrepreneurial spirit. He had planned several years ago 
to progressively move the Group from a partnership to a 
corporation in order to allow it to better face the challenges 
ahead. He stepped down from his chief executive role in 2013 
to lead a then newly constituted Supervisory Board and he 
has now decided to distance himself further while remaining 
an ambassador of the company and an anchor shareholder 
committed to its long-term vision. The Group is definitely his 
brainchild that he successfully brought to young adulthood 
and he can now watch it developing from further afield. Under 
his stewardship, the Group grew from 80 people in 2003 to 
more than 2,500 today. On behalf of the Supervisory Board, 
I would like to once again thank Dominique for making this 
journey possible. 

There have also been several changes in the Global Executive 
Board (the “GEB”), with a new Chief Executive Officer (CEO), 
a new Chief Financial Officer (CFO) and a new Chief Human 

Dear Stakeholders, 2019 was another 
year of significant growth for  
Alter Domus with revenue growth 
of 32%. The Group has once again 
grown at a faster rate than the overall 
market, in line with the trend seen in 
recent years.

RENÉ BELTJENS
Chairman

2019 | CHAIRMAN’S STATEMENT
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The Group continues its transformation from a 
Luxembourg-based entity to a global player. To be 
clear, we are convinced that Luxembourg will continue 
to be one of the key jurisdictions for the Group and it 
still represents 45% of the total turnover and continues 
to grow at a healthy rate. Our US operations have 
grown even faster and represent now 30% of the total 
Group turnover. We are also present in several countries 
in Asia and have recently opened an office in Tokyo 
to expand our global presence. Amongst our staff, we 
have representatives from 65 nationalities speaking 
25 languages. We are also encouraged by our staff 
ownership program, through which more than 500, or 
over a fifth of all employees, have become shareholders 
of the Group. 

Alter Domus was one of the first groups to strategically 
concentrate its development efforts on the administration 
of the alternative asset classes (excluding hedge funds). 
Its three main lines of business are private equity, real 
estate and debt capital markets, and we expect this to 
continue in the coming years. We are confident these 
markets will continue to outgrow the fund administration 
sector as a whole, driven by the growth of these asset 
classes compared to listed companies, and by a further 
movement by industry players to outsource more of their 
administration to specialized administrators.

The COVID-19 crisis has created a lot of uncertainties 
and challenges, hitting hard our lives and the global 
economy. Drawing on the experience acquired first in 
China, the Group has managed to transition to working 
from home in an almost seamless way, thanks to the 
decisive actions taken by our management team, our 
IT enablers, and our committed employees. This has 
allowed us to continue to serve our clients as they are 
expecting to be served. Back in 2008 and 2009, in the 
midst of the Global Financial Crisis, Alter Domus proved 
that it had a very resilient business model. It is obviously 
still early days in this new crisis, but our experience to 
date indicates the same resilience.

Adapting to that situation, in March we held a strategy 
meeting with the GEB and the Supervisory Board 
through video conference. We came out of that 
meeting even more convinced of the development 
potential of the Group, in which digital transformation 
will be a key element. Our ambition is to become the 
leading and most innovative provider of high quality, 

technology-enabled, value-added services to the 
global investment industry. This will only be possible 
by relentlessly focusing on client quality and centricity, 
providing the right environment to our employees, 
embracing technology, data and automation, and 
targeting profitable growth. While concentrating on 
managing significant organic growth, we also want to 
be open to potential meaningful bolt-on acquisitions 
and/or technology-related acquisitions.

The Supervisory Board is committed to further 
strengthen the governance of the Group, so as to make 
it IPO ready. This doesn’t mean that the objective is 
to list the company (although it is not excluded), but 
this has to serve as a best-practice target. Some of the 
main missions of the Supervisory Board for the coming 
year will be to improve the visibility on succession 
planning for the key management roles, to maintain our 
zero tolerance within our compliance environment, to 
monitor and assess our people and client satisfaction, 
and to bring to the Supervisory Board more relevant 
technology experience.

Looking ahead, despite all the uncertainties created by 
the COVID crisis, we are confident that Alter Domus is 
well positioned to continue to grow at a faster rate than 
its competitors in the coming years, by concentrating on 
its basic strengths, listening to its clients and employees 
and adapting to their needs.

René Beltjens 
Chairman

“We are confident that Alter Domus is 
well positioned to continue to grow at 
a faster rate than its competitors in the 
coming years”

 

2019 | CHAIRMAN’S STATEMENT
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Chief Executive Officer’s Statement 

Product Mix

Our vertically integrated model focuses on attractive 
core products. The Group’s focus on expanding fund 
administration has paid off and by the end of 2019 it was our 
largest product, representing 39% of Group revenues, up 
from 36% in 2018. Our strategic focus on vertical integration 
and building a suite of core products resulted in a diversified 
spread of revenue across our four core products.

Profitability of Services 

Over the last twelve months we have rolled out a new pricing 
tool and methodology across the Group. This allows us to price 
our services consistently and transparently, to the benefit of 
our clients, whilst also ensuring that the resources required 
to service that client are clearly identified and quantified at 
the outset of the relationship. This helps to establish a trusting 
partnership with our clients, assists us in resource planning 
and ensures that we are equitably rewarded for the services 
we provide. This in turn allows us to maximise our margins 
with some benefits having already emerged during late 2019 
and further margin progression expected during 2020

Leadership Strength 

In 2019 through today, we have further strengthened our 
leadership team, adding key executives to the “GEB”: 
Andrew Cherry, CFO; Joanne Ferris, CHRO; and Jessica Mead 
as Group General Counsel, overseeing risk, compliance, and 
legal for the Group.

2019 | CHIEF EXECUTIVE OFFICER’S STATEMENT

Looking back on the last five years, the Group has 
achieved a phenomenal 20%+ compound annual growth 
rate (CAGR). This provides a solid base to capture further 
attractive opportunities, both organic and external, in our 
growing industry.  

On the profitability side we believe there is opportunity 
to significantly increase both our contribution margin 
and our EBITDA margin. We are already addressing this 
through cost-control programs, while continuing to invest 
in our core business, compliance, and technology.

2019 Highlights

Global Diversification

While Luxembourg remains a core engine of the company’s 
performance, contributing 45% towards total revenue, our 
international expansion has successfully diversified the 
Group and established an ideal footprint to serve our global 
client base. In 2019, North America contributed over 30% 
of the Group’s top line revenue growth. We anticipate this 
diversification will continue.

We strengthened our international footprint by opening 
offices in Tokyo, Japan, and Melbourne, Australia. Japan 
presents a compelling opportunity as both an important 
investment destination for our client base, and home to a 
highly influential investor base driving the global alternatives 
market. Melbourne further strengthens our position and local 
operations in the Australian market, which is exceptional 
among firms covering the private equity alternatives space. 
We will continue to evaluate further geographic expansion 
as we evolve alongside our markets and clients.

In 2019 Alter Domus again 
demonstrated the strength of our team 
and our business model, recording 
record organic revenue growth. Our 
leading portfolio of client relationships, 
built from years of focus on client 
needs and innovation, generated  
EUR 321.8 million of revenue, primarily 
recurring and predictable.

DOUG HART
Chief Executive Officer
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A Solid Position

While the current global COVID-19 crisis is unprecedented, 
and the full impact and duration are as yet unknown, our 
recurring revenue base provides comfort and our clients 
are finding windows of opportunity which require our 
services. We have continued to grow both revenues and 
profits in all three regions during the first five months 
of 2020. The Group has operated through economic 
crises in the past, and while recovery did not occur 
overnight, and our way of thinking about risk changed 
with each, we emerged from each event even stronger. 
We will remain alert and aggressive within the market, 
and continue to focus on our core business and value-
creation opportunities. 

Based on the strong foundation the Group has built, 
we have set high expectations. We are a company of 
leading professionals with strong knowledge of our 
markets and industry. The investments we are making 
in innovative, next-generation technology are aimed at 
providing better client solutions, measurable increases 
in efficiency, and increased opportunities for growth. 
We will be measured against this expectation. The 
management team and I look forward to providing our 
professionals the tools to best serve our markets, and 
partnering with our clients as their initiatives require 
new solutions from Alter Domus.  

Doug Hart 
Chief Executive Officer

Shift to a Regional Model

As we have grown larger and achieved greater scale 
in each region, we have moved to a more streamlined 
organizational structure deploying a regional model to 
remain effective and responsive in each location where 
we serve our clients.

Our three regions are headed by extremely experienced 
and respected leaders with Sandra Legrand and Alex 
Traub established in their roles leading Europe and 
Asia Pacific respectively, while we are delighted to 
welcome Paul Woods, who joined us in June 2020 to 
lead the North American region. Each of these regions 
have the resources and authority to effectively execute 
ambitious business and operational plans, focusing on 
their clients.

Corporate Strategy & Value Creation

To sharpen our focus on shareholder value and capture 
larger opportunities, the Group has created a strategic 
Corporate Development Office, headed by GEB member 
George Rologis, to oversee evaluation of value-creating 
opportunities for Alter Domus. Value Creation Projects 
have been identified focusing on EBITDA expansion 
and an increase in shareholder value.

High-value projects include initiatives to make all 
services technology-enabled. These initiatives provide 
incremental revenue opportunities, while improving 
customer experience and increasing efficiency. The 
Value Creation Plan framework will focus on deploying 
our resources effectively with a focus on maximizing 
return and measuring results.

“The investments we are making in innovative, next-
generation technology are aimed at providing better 
client solutions, measurable increases in efficiency, 
and increased opportunities for growth”

 

2019 | CHIEF EXECUTIVE OFFICER’S STATEMENT
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Chief Financial Officer’s Review 
 

2019 | CHIEF FINANCIAL OFFICER’S REVIEW

Adoption of International 
Financial Reporting Standards 
(“IFRS”)

ANDREW CHERRY
Chief Financial Officer

In previous years, up to and including 
31 December 2018, the Group has 
reported under Luxembourg Generally 
Accepted Accounting Principles 
(or “Lux GAAP”). The enclosed 
consolidated financial statements 
represent the first prepared by the 
Group under IFRS, and cover the 
financial year ending 31 December 
2019, together with the comparative 
periods as at 31 December 2018 and  
1 January 2018. 

The adoption of IFRS represents a significant enhancement 
in the external financial reporting by the Group. The enclosed 
consolidated financial statements and accompanying notes 
provide much greater detail, transparency and international 
comparability, and bring the Group in line with our listed 
company peers. 

In order to facilitate readers’ understanding of the financial 
performance, the Group is presenting, in addition to the 
reported statutory items, certain alternative performance 
measures such as organic revenue growth rates and 
underlying profit measures.

The adoption of IFRS had a number of impacts on the 
consolidated financial statements. The five IFRS standards 
that had the most material impact are:

i. IFRS 11 Joint Arrangements

Previously the consolidated financial statements of the 
Group were prepared with Paradocs Holding S.à r.l. 
(“Paradocs Holding”) as the ultimate parent company of the 
Group. However, under IFRS we have determined that the 

parent company should be Castlelux Two S.à r.l. (“Castlelux 
Two”), the immediate parent company of Paradocs Holding 
S.à r.l.. According to IFRS 11 Joint Arrangements, the 
arrangement in place between the main shareholders (the 
Founders and Permira) fulfills the criteria of a joint venture 
structured through a separate vehicle which is Castlelux 
Two. Under IFRS 11 the Group had two accounting policy 
options for joint venture accounting: either record the 
business contributed at fair value including goodwill, or 
record the business at the previous carrying amounts in the 
venturers’ financial statements. The Group has chosen the 
latter to provide economic continuity. The main impact of 
this change versus Lux GAAP is that under IFRS the goodwill 
between Castlelux Two and Paradocs Holding of EUR 246.4 
million at the transaction date cannot be recognized as the 
transaction of Castlelux Two purchasing 100% of the shares 
of Paradocs Holding is a common control transaction.



13  

2019 | CHIEF FINANCIAL OFFICER’S REVIEW

b) The second was with regards to the recognition and 
amortization of set-up costs and the deferral of set-
up revenues, i.e. the costs to obtain contracts and the 
costs to fulfill the contractual performance obligations. 
In accordance with IFRS 15 setup costs that are expected 
to be recovered have now been recognized as assets on 
the balance sheet (called “capitalised contract costs”) 
and revenue is deferred over the expected life of the 
contract (estimated at ten years for most of the Group 
except for the Debt Capital Market business for which it 
is two years). 

v. IFRS 16 Leases 

IFRS 16 is the new lease standard which became effective 
on 1 January 2019 and entails a material change to the 
consolidated statement of profit and loss by recategorizing 
the office and car lease expenses below EBITDA as 
depreciation and interest costs. For 2019 there is a EUR 
12.3 million positive impact on EBITDA and a negative 
impact on depreciation EUR 12.2 million and interest EUR 3.1 
million. The balance sheet is also impacted with the Group 
recognizing for 2019 EUR 72.3 million of right-of-use assets 
and EUR 77.1 million of lease liabilities (lease liabilities below 
12 months have been classified under current liabilities).

ii. IFRS 2 Share-based Payments

There are four employee share plans, structured through 
four different legal entities in which the Group has no 
shareholding. Previously these were not incorporated 
within the consolidated financial statements of the Group. 
However, under IFRS 2 it was concluded that two of these 
plans were cash-settled, resulting in an additional staff cost 
expense of EUR 0.9 million in 2019, and the remaining two 
plans were equity-settled and therefore there was no impact 
on the consolidated statement of profit or loss. In addition, 
it was determined that Castlelux Two exercises control of 
the two legal entities related to the cash-settled plans and 
as such that these two entities should now be included in 
the Group consolidation scope. As of 31 December 2019 
these two entities represent a non-controlling result after 
tax of EUR -0.04 million. 

iii. IFRS 9 Financial Instruments. 

IFRS 9 applies to all financial assets and liabilities and had 
two main impacts for the consolidated financial statements. 
Firstly, the Group had to implement a new expected credit 
loss model for trade receivables and contract assets. This 
new model based on payment behaviour is replacing an 
historical model which was based on past due days and 
resulted in a higher bad debt cost for 2019 of EUR 0.03 
million. Secondly, the bank loans are now accounted for 
at amortised cost using the effective interest rate method 
(EIR). This means that previously recognised deferred 
financing costs are now netted off with the original loan 
amount and included in the EIR calculation. This resulted 
for 2019 in an increase of EUR 0.17 million of interest costs.

iv. IFRS 15 Revenue from contracts with customers. 

IFRS 15 is the new revenue recognition standard effective 
on 1st January 2018 and had two impacts for the Group, the 
net impact of which is an increase in result before income 
tax of EUR 7.2 million in 2019:

a) The first was a change in revenue recognition. Previously 
there were variations across the Group with some 
countries recognising revenue strictly according to the 
contract with the customer, whereas in other countries 
revenues were recognised in line with the time worked 
on a customer’s account. IFRS 15 requires the former 
approach, so as a result we have standardised our 
revenue recognition across the Group in accordance with 
IFRS 15.

“IFRS 16 is the new lease standard which became 
effective on 1 January 2019 and entails a material change 
to the consolidated statement of profit and loss by 
recategorizing the office and car lease expenses below 
EBITDA as depreciation and interest costs”
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Financial Performance

EUR millions 2019 2018 Growth Organic  
Growth1

Revenue 321.8 243.9 31.9% 26.6%

Underlying contribution 188.2 141.2 33.3% 27.5%

Underlying contribution margin2 58.5% 57.9% 0.6pp 0.4pp

Underlying EBITDA 88.0 65.5 34.4% 31.4%

Underlying EBITDA margin2 27.3% 26.8% 0.5pp 1.0pp

Result after tax 13.6 8.2 67.0% n/a

Underlying fully diluted earnings per share (Euro cents) 8.1 8.0 1.9% n/a

Underlying operating cash flow 75.4 42.0 79.6% n/a

Underlying operating cash conversion2 101.8% 77.7% 24.1pp n/a

Bank debt 245 245 0.0% n/a

Debt cover ratio (calculated under IFRS) 2.36 3.45 -31.5% n/a

Financial KPIs

1 Organic growth is calculated by adding back the Cortland results for the 2018 pre-acquisition period (1 January to 21 March 2018). 
There were no other acquisitions in 2018 and 2019. 
2 Growth in percentage measures is expressed in percentage points, or “pp”.

In 2019 the Group reported revenue 
growth of 31.9% reaching revenues 
of EUR 321.8 million, with underlying 
organic revenue growth of 26.6%. 
Underlying EBITDA grew 34.4% to EUR 
88.0 million (organic growth of 31.4%) 
and the Underlying EBITDA margin 
of 27.3% was 0.5 percentage points 
higher than the prior year. The Group 
continues to achieve above-market 
rates of revenue growth and anticipates 
continuing to do so. Opportunity exists 
to improve the Underlying EBITDA 
margin.
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Revenue 

Revenue continues to trend well with an increase of 31.9% 
to EUR 321.8 million. This increase includes the acquisition 
of Cortland Capital Market Services LLC on 22 March 2018. 
The organic performance of 26.6% was driven mostly 
by our Fund Services business (which includes fund 
administration and depositary services) up 38.3% to EUR 
124.5 million, and by our Debt Capital Market business up 
40.3% to EUR 54.3 million. Corporate Services, which is 
our most mature business line, grew at 11.5% to EUR 115.9 
million. The remaining business line (‘Other’) represents 
a number of different activities such as business office 
services, shareholder services, consolidation, liquidation, 
transfer pricing, and management company services which 
collectively grew 25.5% to EUR 27.2 million.

Our geographical strategy of expanding outside our 
traditional home base of EMEA has been very successful 
with an organic growth of 49.0% to EUR 14.1 million in APAC 
and 33.4% to EUR 95.9 million in North America (55.9%on a 
reported basis). In EMEA, despite our higher maturity level 
and dominant position in a few key markets, our growth has 
continued to be very solid at 22.5% to EUR 211.9million. Our 
sales (i.e. contract wins) exceeded EUR 100 million for the 
first time in 2019 and this will drive further growth in 2020 
and beyond.

Contribution 

Contribution increased 33.3% to EUR 188.2 million (an 
organic increase of 27.5%). The contribution margin increase 
of 0.6 percentage points to 58.5% shows the ability of the 
Group to simultaneously grow revenues and gross profit 
margin. The contribution and Fund Services business lines 
have progressed well with respective increases in margin 
of 2.6 percentage points to 62.3% (EUR 72.2 million) and 
3.9 percentage points to 55.5% (EUR 69.1 million). This 
increase reflects the Group’s effort to optimize its operating 
model via the use of centers of excellences and automation. 
On the other hand, the margin in our Debt Capital Market 
business decreased 11.0 percentage points to 63.2% (EUR 
34.3 million) due to the launch of the business in EMEA and 
some short-term challenges in Americas to onboard new 
business. The ‘Other’ business saw a decrease in margin of 
4.1 percentage points to 46.4% (EUR 12.6 million). 

On a regional level, our highest contribution margin region 
continues to be EMEA at 62.0% (EUR 131.3 million), an 
increase of 2.1 percentage points versus 2018 thanks to the 
increased use of centers of excellence, automation and an 

enhanced pricing strategy. The North America region 
at 56.9% margin (EUR 54.6 million) saw a decrease of 
1.2 percentage points mainly linked to a decrease in 
the Debt Capital Market margin due to additional short 
term costs associated with on-boarding significant new 
business. Finally, APAC region at 17.0% (EUR 2.4 million) 
margin has seen a decline of 4.0 percentage points. 
2019 was a transition year for this region with the 
implementation of a new center of excellence strategy 
to sustain longer-term growth and a lower cost base.

Underlying EBITDA 

The underlying EBITDA is viewed by the Board as the 
primary profit measure. It is also used by the Group 
for valuation purposes and to calculate its bank 
financial covenant.

The underlying EBITDA has increased 34.4% to EUR 
88.0 million (an organic increase of 31.4%). The margin 
has increased 0.5 percentage points to 27.3%. The 
overall performance is in line with the contribution 
evolution meaning overheads remained stable as 
a percentage of revenue at 31.2% (31.0% in 2018). 
Overheads comprise the costs related to the support 
functions such as information technology, finance, 
human resources, risk & compliance, sales & marketing, 
and group management. The technology component is 
the most significant and represents around one third of 
the overhead costs. The Group has decided to invest 
significantly in our people, technology enablement, 
improved systems and processes and other key areas 
to support its long-term global growth strategy.

On a regional basis, EMEA continues to be our largest 
region with an underlying EBITDA of EUR 72.6 million 
representing 82.5% of the Group’s underlying EBITDA. 
The margin improved of 3.2 percentage points to 34.2%, 
mainly due to overheads reducing as a percentage of 
revenues. The underlying EBITDA of North America of 
EUR 20.1 million has increased of 0. 2 percentage points 
due the decline in the contribution margin being more 
than offset by overheads growing at a slower pace than 
revenue at 50.0% vs 55.9% (organically at 23.3% vs 
33.4%). Finally, APAC’s underlying EBITDA of EUR -4.7 
million has seen a decrease in its margin due to both a 
decline in the contribution margin and higher overheads. 

 

 

“Contribution increased 33.3% to EUR 188.2 million 
(an organic increase of 27.5%). The contribution 
margin increase of 0.6 percentage points to 58.5% 
shows the ability of the Group to simultaneously 
grow revenues and gross profit margin”
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Non-underlying Items 

The Group classifies certain non-recurring income and 
expenses that have a material impact on the Group’s 
financial results as non-underlying items. These 
represent specific items of income or expenditure that 
are not of an operational nature and do not represent 
the core operating results, and are therefore presented 
separately to provide a better understanding of the 
Group’s financial performance. The Group has a written 
policy providing guidance on which items should be 
considered non-underlying and the Supervisory Board 
must approve all such items. 

The non-underlying items have decreased by 27.0% 
versus 2018 to EUR 13.4 million. They comprise 
mainly acquisition and integration costs EUR 4.4 
million; litigation costs EUR 3.7 million; one-off costs 
linked to Value Creation Projects EUR 3.3 million; and 
reorganization of senior management EUR 1.5 million. 
Further analysis of non-underling items is presented in 
Note 12.

Profit after tax 

The profit after tax has increased 67.0% to EUR 13.6 
million as a result of the strong increase in the result from 
operating activities at 93.2% to EUR 43.2 million, partly 
offset by a higher tax expense of EUR 11.1 million. The tax 
expense has increased with the Group’s profit and the 
effective Group tax rate is now at 39%. 

The Group still has EUR 17.0 million tax losses (deferred tax 
assets) in a number of key geographies like Luxembourg 
which will be utilized over the coming years.

Fully diluted earnings per share 

Fully diluted earnings per share was Euro Cents 4.1 
(2018: Euro Cents 2.4). Adjusted for non-underlying 
items fully diluted earnings per share at Euro Cents 8.1 
(2018: Euro Cents 8.0) has increased 1.9%. 
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Cash Flow 

The Group’s cash has increased by 25.2% to EUR 37.6 million. 
The Group has two main cash measures which it monitors: 
the underlying operating cash flow and the underlying 
operating cash conversion. Comparisons of the cash from 
investment activities and from financing activities between 
2018 and 2019 are impacted by the acquisition of Cortland 
in 2018 and the associated increase in borrowings.

i. The underlying operating cash flow

The underlying operating cash flow is a measure of the 
amount of cash generated by the Group’s normal business 
operations. Therefore we have adjusted the net cash 
inflow from operating activities for non-underlying items, 
restricted cash and the impact of IFRS 16 leases which 
classify as lease payments under financing.

The underlying operating cash flow at EUR 75.4 million 
increased 79.6% on the prior year thanks to the overall growth 
of the Group and improved working capital management.

Bank Debt and Covenant 

As at 31 December 2019, the Group had bank debt of EUR 
245.0 million which is due and payable on the 3 May 2024. 
This comprises EUR 146.0 million drawn in 2017 and a 
further EUR 95 million drawn in 2018 as part of the Cortland 
acquisition. The interest rate is Euribor 6 months + 3.00% 
and which is generally hedged through an interest rate cap. 
The Group also has access to a revolving credit facility of 
EUR 30.0 million with a maturity of 27 January 2023 and an 
interest rate of Euribor + 2.50%. This had not been drawn as 
at 31 December 2019. However, in March 2020 it was drawn 
in full to optimize the Group’s liquidity given the emerging 
COVID-19 situation. 

As part of the senior facility agreement, the Group is 
required to comply with a Debt Cover covenant, calculated 
as total net debt divided by underlying EBITDA. Per the 
Senior Facility Agreement the Debt Cover is currently 
measured under Lux GAAP and on that basis must be below 
6.95x. On a Lux GAAP basis the actual Debt Cover at the 
31 December 2019 was 3.17x (4.18x as 31st December 2018 
Based on the IFRS figures per the enclosed consolidated 
financial statements, the comparable Debt Cover ratios as 
at 31 December 2018 and 31 December 2019 were 3.45x 
and 2.36x respectively. We anticipate that in due course 
a new maximum Debt Cover ratio, based on IFRS, will be 
negotiated with our lenders in order to align it with our new 
IFRS-based reporting. 

ii. The underlying operating cash conversion

The underlying operating cash conversion is the 
underlying operating cash flow as a percentage of the 
underlying EBITDA to which we deduct lease costs. This 
ratio assesses the efficiency of the Group to convert its 
underlying EBITDA into cash and is a good indicator of 
overall cash management. The underlying operating cash 
conversion at 101.8% has increased 24.1 percentage points 
primarily due to improved working capital management.  

EUR millions 2019 2018

Net cash inflow from operating activities 69.8 33.0

Non-underlying items 13.4 18.4

Restricted cash 6.1 2.0

Cash flow on leases recognised under 
IFRS 16

-13.9 -11.4

Underlying operating cash flow 75.4 42.0

EUR millions 2019 2018

Underlying operating cash flow 75.4 42.0

Underlying EBITDA adjusted for  
lease costs

74.1 54.0

Underlying operating cash conversion 101.8% 77.7%

“The underlying operating cash 
conversion at 101.8% has increased  
24.1 percentage points primarily due to 
improved working capital management”
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The business has significant cash reserves and has not 
seen any adverse impact on cash collections as a result 
of COVID-19. The business also has low levels of debt 
and has not breached, nor do we anticipate breaching, 
the financial covenants on our external borrowings. As 
a result, Supervisory Board is confident that COVID 
poses no threat to the going concern assumption 
underpinning the preparation of the accounts, nor to the 
Group’s ability to discharge its obligations as and when 
they fall due. As with past financial, political and socio-
economic upheavals, COVID-19 will create challenges 
for weaker businesses but opportunities for stronger 
ones. We believe we fall firmly in the latter category.

COVID-19

Since 31 December 2019, the world has experienced 
growing disruption due to the spread of Coronavirus 
(COVID-19), and more particularly the measures taken 
by governments to minimise its impact on public health. 
Alter Domus’s response has included substantially all of 
our staff world-wide working from home since March. 
The nature of the work performed together with the 
substantial investment in our technology platforms has 
enabled the Group to successfully continue delivering 
fully on the quality service that our clients expect. To 
date the financial impact on the Group has been limited. 
We are well positioned as an established and diversified 
business serving leading and liquid Blue Chip global 
clients in fast-growing segments of the market. We 
occupy a leading position in our sector, recognised for 
the quality of our services and staff, and we typically 
enjoy multi-year contracts with our clients, under which 
around four-fifths of our revenues are recurring fixed fees. 

“The business has significant cash 
reserves and has not seen any 
adverse impact on cash collections 
as a result of COVID-19”
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Management’s report on the  
annual report and accounts for the 
year ended 31 December 2019  

The underlying EBITDA was EUR 88.0 million which 
represents an increase of 34% versus 2018. There were 
underlying items of EUR 13.4 million mostly related to 
acquisitions and integrations, litigation and one-off Value 
Creation Projects.

A Term Facility B for an aggregate amount of EUR 245.0 
million is outstanding to various lenders. This is due and 
payable on 3 May 2024 as defined in the Amended Senior 
Facility Agreement dated 21 December 2017. On 22 March 
2018, the Company drew an additional EUR 95.0 million (to 
the initial EUR 150 million) in the Senior Facility to support 
the acquisition of Cortland and its subsidiaries.

The Group has complied with its bank covenant during 2019 
and as at 31 December 2019 had a debt coverage ratio of 
3.17x compared to maximum of 6.95x permitted under the 
Amended Senior Facility Agreement under Luxembourg 
GAAP.

The total interest charges relating to shareholders and bank 
loans amounted to EUR 18.3 million in 2019.

The depreciation and amortization at EUR 30.5 million 
increased by 26% in 2019 and is mainly comprised of 
amortisation of leases and intangible assets.

As a result, the Group presented a result after tax of EUR 
13.6 million, a significant increase over 2018 when the result 
after tax was EUR 8.2 million. 

This left net equity of negative EUR 29.5 million at 31 
December 2019 compared to negative EUR 47.6 million 
at 31 December 2018. The Board of Managers confirms 
that the consolidated negative net equity does not imply 
a going concern risk for the Group. The negative equity is 
due to two historical restructurings in 2011 and 2017 and 
the associated recognition and amortisation of goodwill, 
together with the accumulated interest expense. It does not 
reflect the solvency or liquidity of the Group which remains 
profitable, cash generative and well-funded. 
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I. Business activity 

Castlelux Two S.à r.l. is the ultimate holding company of 
the Alter Domus Group (hereinafter “Alter Domus” or “the 
Group”). Alter Domus is a world-leading fund and corporate 
services provider dedicated to the alternative fund industry. 
We offer a comprehensive range of services spanning 
fund administration, corporate services, agency services, 
administration of collateralised loan obligations (or “CLOs”), 
credit and structured product services, depositary services, 
transfer pricing, wealth administration, domiciliation, and 
management company services. 

Our vertically integrated approach provides solutions 
across the entire value chain of investment structures, from 
middle office support at fund level, all the way down to local 
special purpose vehicles and property companies. At any 
stage, our talent pool of over 2,400 employees apply their 
expertise and leverage our cutting-edge technology to put 
our clients ahead of the game and let them stay focused on 
their core activities.

Alter Domus is present in Australia, Belgium, the Cayman 
Islands, China, Cyprus, France, Germany, Guernsey, Hong 
Kong, Ireland, Japan, Jersey, Luxembourg, Malta, Mauritius, 
the Netherlands, Singapore, Spain, the United Kingdom, 
and the USA. The headquarters are in Luxembourg.

The enclosed consolidated financial statements represent 
the first prepared under IFRS, and cover the financial year 
ending 31 December 2019, together with the comparative 
periods as at 31 December 2018 and 1 January 2018.

The net revenue at EUR 321.8 million increased by 32% 
in 2019, primarily in fund administration and debt capital 
market services, benefiting from the inclusion of the first full 
year of results following the acquisition of Cortland Capital 
Market Services LLC “Cortland” in March 2018.

The average fulltime equivalent headcount of the Group 
during 2019 was 2,462 employees.

The Board of Managers presents its 
report on the Annual Report and 
Accounts for the year ended  
31 December 2019.
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We continue to invest into technology and platforms to serve 
clients seamlessly and globally and continually differentiate 
ourselves from our competitors. One such example is a 
global strategic initiative creating a global Yardi platform 
for the real estate segment. 

The Group continues partnering with technology providers 
and monitoring the market for investment opportunities in 
software partners that will enable us to gain leading positions 
in additional segments of the markets we already cover.

Alter Domus is already implementing Robotic Process 
Automation (“RPA”) on both the client-delivery side of 
our operations and also in our support functions, driving 
improved quality and speed of delivery alongside greater 
efficiency and cost savings. 

III. Environmental, Social  
and Governance (“ESG”)   

Alter Domus is committed to the highest standard of leadership 
principles and ethical governance.  Governance committees 
are in place to oversee decision making and performance 
across the company on both strategic and operational topics.  
Independent oversight committees are in place for audit and 
compliance.  Resources and processes are well established to 
meet and support compliance requirements across all offices 
and jurisdictions including, but not limited to, Anti-Money 
Laundering (“AML”), Know Your Customer (“KYC”), General 
Data Protection Regulation (“GDPR”), Cyber Security, and the 
Modern Slavery Act. Alter Domus plays an important role as 
a subject expert to advise clients on regulatory requirements 
and views this as a critical capability. More broadly, the Group 
continues to expand its commitment to ESG and is a member 
of local Luxembourg-based organizations such as Inspiring 
More Sustainability and Luxembourg Finance Labeling 
Agency. Most recently, the company moved to zero single-
use plastic schemes to reduce waste at the Luxembourg 
headquarters office.

II. Strategy   

A. Future development

Recent years have seen steady growth in the Assets Under 
Management (“AUM”) within the Alternative Investment 
Fund market in which the Group is focused. We have also 
seen a trend by asset managers to outsource the types of 
back office and middle office services provided by Alter 
Domus. We anticipate that both of these trends will continue 
for the foreseeable future. 

The Group enjoys an enviable international footprint with 
operations in 33 locations across 20 countries. We already 
have a substantial presence in all major markets but we 
will continue to grow and evolve this footprint to reflect 
emerging opportunities and client demands. We see 
significant growth potential in each of our three regions, 
Europe, North America and Asia Pacific. This includes cross-
selling opportunities leveraging our strengths in one region 
to increase penetration of those services in another, and 
also opportunities to increase the share of wallet from our 
global client base, where they are consolidating the number 
of service providers they work with.

In Debt Capital Markets (DCM), we expect the value of 
private debt AUM to double by 2023, although we also 
expect some fee compression and there are likely to be other 
changes throughout the next credit cycle. Our US operation 
has particular strength in DCM and we are in the process 
of fast-tracking the development of our DCM business in 
EMEA and APAC. Our Fund Administration business is likely 
to continue displaying double digit annual growth, given 
our position in the market, growing AUM and continued 
outsourcing by our clients. Trust & Corporate Services are 
expected to experience single digit growth with Corporate 
and Private Clients impacted by increased regulatory and 
public scrutiny. 

B. Research and development

Alter Domus continues to invest in new products and 
services thereby strengthening our position as a one-stop 
shop for our clients and for investors and further increasing 
customer loyalty. Alter Domus is fast-tracking cross-selling 
initiatives and integrated regulatory and compliance services.

Additional innovations will come from the introduction of 
data analytics’ products that are under development and 
the launch of a truly global client portal with enhanced 
features aiming to regain competitive advantage on the 
way we work with clients and asset owners.
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ii. Interest rate risk

Interest rate risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in market interest rates.

Further to the refinancing which occurred in 2017, the 
Term Facility bears an interest rate of Euribor + 3.00%. The 
Group generally hedges such risks through interest rate 
caps and similar instruments. 

iii. Pricing risk

The main pricing risk for the Group is price inflation, in 
particular wages and salaries inflation. We manage this 
risk by tracking price inflation in the territories in which we 
operate and by negotiating sales contracts that allow us 
to pass on such inflation costs to the customer via a price 
indexation mechanism.

The Group holds no equity or securities for investment 
purposes.

2 Credit risk

Credit risk is the risk that the counterparty will not meet its 
obligations under a financial or customer contract, leading 
to a financial loss. The Company is exposed to credit risk 
from its operating activities (primarily for trade receivables 
and contract assets) and from its financing activities, 
including deposits with banks and financial institutions, and 
other financial instruments. Customer credit risk is managed 
by each business unit subject to the Company’s established 
policy, procedures and control relating to customer credit 
risk management. Credit risks from balances with banks 
and financial institutions are managed by the Company in 
accordance with its treasury policies. 

3 Liquidity risk

Liquidity risk is the risk that the Group encounters difficulty 
in meeting its financial obligations as they fall due. Prudent 
liquidity risk management implies maintaining sufficient 
cash and marketable securities and the availability of funding 
through an adequate amount of committed credit facilities 
to meet obligations when due and to close out market 
positions. Due to the dynamic nature of the underlying 
businesses, Group treasury maintains flexibility in funding 
by maintaining availability under committed credit lines.
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IV. Risk Management

The Group has designed a risk management and compliance 
framework to identify the risks to which the Group is, or 
may be, exposed and ensure that such risks are adequately 
measured, managed and monitored. The risk management and 
compliance framework is reviewed regularly by the Audit and 
Risk Committee and is strictly monitored by the Operational 
Risk Committee, (the “ORC”). The Group is exposed to two 
main categories of risks: Financial Risks and Operational Risks. 

A. Financial Risk Management

The financial risk management function within the Group 
is governed by the Treasury Board. Financial risks are risks 
arising from financial instruments to which the Group is 
exposed during or at the end of the reporting year. Financial 
risk comprises market risk (foreign currency risk, interest 
rate risk and pricing risk), credit risk and liquidity risk. The 
primary objectives of the risk-management function are to 
establish risk limits, and then ensure that exposure to these 
risks stays within these limits.

1. Market Risk

Market risk is defined as the risk that changes in market 
prices such as foreign exchange rates, interest rates and 
prices will affect the Group`s income or the value of its 
holdings of financial instruments. The objective of market 
risk management is to regularly inform the Treasury 
Board, manage and control market risk exposures within 
acceptable parameters.

i Foreign currency risk

Foreign currency risk arises from future commercial 
transactions and recognised assets and liabilities 
denominated in a currency that is not the functional 
currency of the respective Group entity. The Group’s 
exposure to the risk of changes in exchange rates relates 
primarily to the Group’s operating activities. The exposures 
are mainly with respect to the US dollar (USD) and Pound 
Sterling (GBP). The loans and borrowings of the Group 
are primarily denominated in EUR. The objective is to 
match the main cash flows generated by the underlying 
operations of the Group with the debt which provides an 
economic hedge.

“The Group has designed a risk management and 
compliance framework to identify the risks to which the 
Group is, or may be, exposed and ensure that such risks 
are adequately measured, managed and monitored”
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4. Operations/Process Risk

Operations/process risk is mainly linked to failure to 
adhere to procedures and ineffective execution. The Group 
mitigates this risk by regularly reviewing of its procedures, 
ensuring a four-eyes check, and incorporating a second 
line and third line of defence. The risk framework has been 
constantly improved in line with market best practice. 
Furthermore automation has been increased to minimise 
the risk of human error. 

5. Legal Risk

Legal risk comprises mainly the litigation, contractual and 
fiduciary risks. The Group is mitigating its impacts by robust 
policies and processes, a highly experienced in-house legal 
team, and use of external counsel when appropriate to 
ensure vendor and client contracts are negotiated in line 
with the Group’s risk appetite.

6. People Risk

People risk is mostly the failure to attract and retain talent 
of sufficient quantity and quality. This has been particularly 
challenging given the strong growth the Group has 
experienced over recent years. The Group has developed 
a talent acquisition proposal, strengthened its recruitment 
team, reviewed its remuneration package, and enabled 
employees to invest in company share plans. Thanks to its 
shareholders, the Group also has a unique long-term culture 
which serves as a differentiator in the market. The 15th year 
anniversary cruise for the full Group was a good illustration of 
this. The operations team are organized with comprehensive 
procedures and cross trainings between team members to 
ensure limited dependency and operational impact should 
there be some departures.

7. Cybersecurity Risk

Cybersecurity risk can be defined as events or incidents 
that compromise IT causing adverse impacts on the 
organization’s business processes or mission, ranging from 
inconsequential to catastrophic in scale. Around our Chief 
Information Security Officer, the group has developed a 
risk management strategy that identifies its risk tolerance 
and strategy for assessing, responding to, and monitoring 
cybersecurity risks. Risk management includes establishing, 
operating, and maintaining an enterprise cybersecurity 
risk management program that identifies, analyses and 
mitigates cybersecurity risk to the organization. The group 
has chosen an Information Security Management Systems 
developed with the ISO 27001 framework in mind. The 
Group has also reinforced its security team and its cyber 
artificial intelligence tools in 2019. 
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B. Operational Risk Management

The operational risks are governed by the (“ORC”) which is 
a sub-committee of the Global Executive Board (GEB) and 
assists it in fulfilling its oversight responsibility with regard 
to the risk appetite of the Group, the risk management 
policy, compliance framework and the governance structure 
that supports it. Operational risk is seen in its broadest 
term and comprises: business continuity risk, regulatory 
risk, technology risk, operations/process risk, legal risk, 
reputational risk, people risk and cyber security risk.

1. Business Continuity Risk

Business continuity risk is the risk that the business may 
not be able to continue to operate as usual due to external 
factors such as natural and man-made disasters, civil 
disturbances, etc. The Group takes very seriously such 
business continuity risk and has a dedicated team to plan 
for various crisis scenario, to drive regular training of its 
employees and to conduct tests to ensure the sustainability 
of our operations should a crisis occur. The Group is proud 
to have received the ISO 22301 BCMS certification for the 
majority of its entities during the year 2019 and expect 
to receive it for the few remaining entities in 2020. For 
example, prior to COVID-19 we had already decided to 
equip all our employees with a laptop to mitigate against 
risks such as pandemics. As such when COVID-19 appeared, 
our teams were able to quickly move into a remote working 
environment, in line with our business continuity plan and 
the Group has seen very little impact on our operations and 
we are able to continue serving our clients as usual. 

2. Regulatory Risk

Regulatory risk comprises mainly compliance risk which can 
be viewed as the failure to comply with external regulatory 
requirements. The Group includes a number of regulated 
entities and as such is monitoring via its compliance team 
a strict adherence to the regulatory requirements to ensure 
that good compliance practices are embedded within the 
teams. To this end regular training is provided to ensure a 
high level of awareness on the regulations and follow up 
actions are taken as required. 

3. Technology Risk

Technology risk comprises mainly the risks around the 
resilience and stability of our information technology 
platforms as well as the issues around data management. 
The Group reinforced its technology team in 2019 to 
handle these increased challenges. The stability of the IT 
infrastructure is regularly tested to ensure it is effective 
immediately in case of incident (back up lines, etc).
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B. Acquisition of own shares

As at year end, Group companies owned directly or 
indirectly 27,103,979 shares of the Company.

VII. COVID-19   

Since 31 December 2019 the world has experienced growing 
disruption due to the spread of Coronavirus (COVID-19), and 
more particularly the measures taken by governments to 
minimise its impact on public health. Alter Domus’s response 
has included substantially all of our staff world-wide working 
from home since March. The nature of the work performed 
together with the substantial investment in our technology 
platforms has enabled the group to successfully continue 
delivering fully on the quality service that our clients expect. 
To date the financial impact on the group has been limited. 
We are well positioned as an established and diversified 
business serving leading and liquid Blue Chip global clients 
in fast-growing segments of the market. We occupy a 
leading position in our sector, recognised for the quality 
of our services and staff, and we typically enjoy multi-year 
contracts with our clients, under which around four-fifths 
of our revenues are recurring fixed fees. The business has 
significant cash reserves and has not seen any adverse 
impact on cash collections as a result of COVID-19. The 
business also has low levels of debt and has not breached, 
nor do we anticipate breaching, the financial covenants on 
our external borrowings. As a result, Supervisory Board is 
confident that COVID poses no threat to the going concern 
assumption underpinning the preparation of the accounts, 
nor to the group’s ability to discharge its obligations as and 
when they fall due. As with past financial, political and socio-
economic upheavals, COVID-19 will create challenges for 
weaker businesses but opportunities for stronger ones. We 
believe we fall firmly in the latter category.

Luxembourg, 24 June 2020

Castlelux Two S.à r.l.

Represented by René Beltjens

Chairman of the Supervisory Board
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V. Human Resources   

A. Employees and reward

The Group’s approach to remuneration supports us in 
attracting and retaining the high-calibre talent needed to 
execute our strategy. We are committed to performance-
based pay that motivates talent, drives performance and is 
aligned with the delivery of shareholder value.

Our total reward framework includes a competitive base 
salary and an annual incentive that drives performance at 
a business, team and individual level. Long-term incentives 
create alignment between executive and shareholders 
interests and are made available to senior executives who 
drive value creation.

Employees enjoy market competitive benefits including 
healthcare, retirement benefits and annual leave. Since 
2015 all employees have been eligible for an attractive All 
Employee Share Plan.

B. Learning and development

Alter Domus fosters the professional growth of our people 
at every stage of their career. With the intent to deliver 
quality service and products to clients, the organisation 
attracts, recruits, develops and retains key employees. A 
number of policies and procedures support professional 
and career development. Our bi-annual performance 
review gives employees an opportunity to engage with 
their line managers to agree their personal objectives 
and development plan for the year. Training programmes, 
ranging from technical to management and leadership 
development are available to employees. 

C. Succession Planning

Talent management processes are in place to identify, 
develop and retain future leaders and ensure the organisation 
is fit for the future. As part of this we aim to nurture a rich 
pipeline of internal talent to enable us wherever possible to 
fill vacancies from our internal pool of candidates without 
recourse to the external market. We believe this approach is 
one of the reasons that our organic growth has consistently 
outperformed the market. 

VI. Other   

A. Branches

During the year under review, the Group did not have any 
branches.

“Talent management processes are in place to 
identify, develop and retain future leaders and 
ensure the organisation is fit for the future”
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Independent auditor’s report 

In connection with our audit of the consolidated financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the other 
information is materially inconsistent with the consolidated 
financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If, based 
on the work we have performed, we conclude that there is 
a material misstatement of this other information, we are 
required to report this fact. We have nothing to report in 
this regard. 

Responsibilities of the Board of Managers 
and those charged with governance for the 
consolidated financial statements   

The Board of Managers is responsible for the preparation and 
fair presentation of these consolidated financial statements 
in accordance with Luxembourg legal and regulatory 
requirements relating to the preparation and presentation of 
the consolidated financial statements, and for such internal 
control as the Board of Managers determines is necessary to 
enable the preparation of consolidated financial statements 
that are free from material misstatement, whether due to 
fraud or error. 

In preparing the consolidated financial statements, the 
Board of Managers is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using 
the going concern basis of accounting unless the Board of 
Managers either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for 
overseeing the Group’s financial reporting process.
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Opinion 

We have audited the consolidated financial statements of 
Castlelux Two S.à. r.l (the “Company”) and its subsidiaries 
(the “Group”), which comprise the consolidated statement 
of financial position as at 31 December 2019, and the 
consolidated statement of comprehensive income, 
the consolidated statement of changes in equity and 
consolidated statement of cash flows for the year then 
ended, and the notes to the consolidated financial 
statements, including a summary of significant accounting 
policies 

In our opinion, the accompanying consolidated financial 
statements give a true and fair view of the consolidated 
financial position of the Group as at 31 December 2019, and of 
its consolidated financial performance and its consolidated 
cash flows for the year then ended in accordance with 
International Financial Reporting Standards (“IFRS”) as 
adopted by the European Union. 

Other information  

The Board of Managers is responsible for the other 
information. The other information comprises the 
information included in the consolidated management 
report but does not include the consolidated financial 
statements and our report of the “réviseur d’entreprises 
agréé” thereon. 

Our opinion on the consolidated financial statements does 
not cover the other information and we do not express any 
form of assurance conclusion thereon. 

To the Shareholders of 

Castlelux Two S.à. r.l. 

15, Boulevard F.W. Raiffeisen 

L-2411 Luxembourg 

Report on the audit of the 
consolidated financial statements 
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disclosures in the consolidated financial statements or, if 
such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained 
up to the date of our report of the “réviseur d’entreprises 
agréé”. However, future events or conditions may cause 
the Group to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content 
of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial 
statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

• Obtain sufficient appropriate audit evidence regarding 
the financial information of the entities and business 
activities within the Group to express an opinion on the 
consolidated financial statements. We are responsible for 
the direction, supervision and performance of the Group 
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance 
regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we 
identify during our audit. 

We also provide those charged with governance with a 
statement that we have complied with relevant ethical 
requirements regarding independence, and communicate 
to them all relationships and other matters that may 
reasonably be thought to bear on our independence, and 
where applicable, related safeguards. 

Report on other legal and regulatory 
requirements  

The consolidated management report is consistent with the 
consolidated financial statements and has been prepared in 
accordance with applicable legal requirements. 

Ernst & Young 

Société anonyme 

Cabinet de révision agréé 

Olivier Jordant

Luxembourg, 24 June 2020

Responsibilities of the “réviseur 
d’entreprises agréé” for the audit of the 
consolidated financial statements  

Our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole 
are free from material misstatement, whether due to fraud 
or error, and to issue a report of the “réviseur d’entreprises 
agréé” that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Law of 23 July 
2016 and with ISAs as adopted for Luxembourg by the 
CSSF will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated 
financial statements. 

As part of an audit in accordance with the Law of 23 July 
2016 and with ISAs as adopted for Luxembourg by the 
CSSF, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the 
consolidated financial statements, whether due to fraud 
or error, design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
Group’s internal control. 

• Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures made by the Board of Managers. 

• Conclude on the appropriateness of Board of Managers’ 
use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may 
cast significant doubt on the Group’s ability to continue 
as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our 
report of the “réviseur d’entreprises agréé” to the related 

2019 | INDEPENDENT AUDITOR’S REPORT















 



“ ”



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

’ ’



 

 

 

 

 

 

 

 



 

 

 



’



 

 

 

 

 

’

’

“ ”





 

 

 

 

 



 

 

 

 

 





 

 

 

 

 



 

 

 



 

 

’

 







 

 

 



 



















 

 



 

 

 

 



 





  











 

 



 

 











 



 









 



 

 

 

 







 



















 
 

 

 

 

 

 

 



 

 

  



 

 

 

 

 





 






