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K E Y N O T E  I N T E R V I E W

Alter Domus’ Alex Droste and Michael Gregori say the right reporting solutions and 
automation tools give real estate managers a critical edge

When Alter Domus expanded its 
North American footprint, global real 
estate platform leader Alex Droste be-
came responsible for overseeing the 
implementation and deployment of 
real estate accounting systems and oth-
er fit-for-purpose tools. His colleague 
Michael Gregori, managing director 
and the head of real assets for North 
America, is responsible for the ins and 
outs of financial and operational data, 
handling reporting needs and prop-
erty management tasks within the 
surrounding platform. Together, they 
discuss how fund administration tools 
can help managers at a time of intense 
technological advancement.

Q What pain points are US 
real estate managers 

currently facing?
Michael Gregori: Data. The de-
sire for data, and what to do with 
it, is more and more of a challenge 
for managers. It is one thing to col-
lect data, but how does it get ingest-
ed, stored and utilized to make bet-
ter investment decisions? Typically,  
assistance and use of tools and services 
around data feeds, automation, data 
warehouses, data lakes, reporting and 

the like will help answer many of those 
questions.

Gathering as much data as you can 
from as many sources as you can, in a 
very consistent manner, is another pain 
point. Even more so now, with all the 
market technology available today.

Further, having to navigate com-
plex fund structuring continues to be 
difficult for managers, as the investor 
base has gone more global in many 
fund vehicles. Managers are having 
to think of unique ways to set up fund 
structures via REITs, blockers, feeders 
and/or Luxembourg or Cayman vehi-
cles depending on the particular inves-
tor tax base needs.
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“Having to navigate 
complex fund 
structuring continues 
to be difficult for 
managers, as the 
investor base has gone 
more global”

MICHAEL GREGORI

In addition, shorter timelines for 
reporting persist as well. There are in-
creased investor and consultant report-
ing needs and the more data automation 
technology being utilized, the better.

Lastly, not only US managers, but 
managers globally are facing continued 
headwinds from a staffing perspective. 
There remains pressure on compensa-
tion and recruiting timelines. In order 
to provide some relief given scale, effi-
ciencies and expertise, some managers 
seek to outsource and leverage our con-
tinued investments in our technology 
platform and people. 

Q Which technologies 
are having the biggest 

impacts on the sector?
Alex Droste: The biggest impacts are 
coming from the data reporting tools 
that supplement the accounting sys-
tems. There are accounting systems 
and underlying general ledger software 
in a lot of different flavors, but many of 
them do not have a sophisticated report 
generation engine to support the level 
of customization that investors are ul-
timately asking managers to produce. 

Those requests then filter down to ad-
ministrators like us and those limited 
systems just can’t fulfill many of them.

As accounting systems are used to 
their fullest extent, the greatest impact 
is that providers like us can bring our 
reporting technologies to the table and 
connect them in a relatively painless 
manner. 

Many managers also don’t have a 
sophisticated communication manage-
ment system and are relying on Out-
look to send information to their inves-
tors. Basic email systems just don’t have 
the capability to efficiently generate the 
large volumes of required communica-
tions. Additionally, there are many cus-
tomization requirements supported by 
various portal products that cannot be 
accommodated by manual email/com-
munication means.

MG: There is a desire for workflow 
technology to minimize email risk and 
to effectively set up calendars and dif-
ferent administrative processes within 
an efficient system.

We have also been concentrating on 
the number and complexity of waterfall 

Q How can technology be effectively 
integrated into an overall strategy?

Alex Droste: When evaluating your target operating 
model, you need to have a solid grasp on the tools 
that support your goals. To properly set your strategic 
roadmap, somebody needs to be in the middle, between 

operations and technology, or you need to have people 
that have a good understanding of both sides of the coin.

Those people need to be involved at the very start. 
Without an understanding of the full operations process 
and model, your end-state technology may not be what 
you set out to build. 
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calculations – understanding the differ-
ent distribution waterfalls within fund 
structures, diving into all the part-
nership agreement language and de-
ciphering it into a model that is most 
appropriate and can really produce 
those calculations on a consistent and 
efficient basis. Utilizing a waterfall tool 
can not only be effective in calculation 
accuracy, but there are products that 
can provide forecasting capabilities 
as well and can be a component of a 
manager’s overall technology platform 
strategy.

AD: A lot of sources of relief do exist, 
but for the most part they are further 
advances in the reporting space. For 
these incredibly complex calculation 
requirements, you need to have a fit-
for-purpose reporting solution that 
can harvest the right data points and 
translate them into the right presenta-
tion. It comes down to the investment 
that managers and/or administrators 
are willing to put into their technology 
solutions.   

Q How is the operational 
outlook for the sector?

MG: The outlook is very positive, be-
cause of the large investment that com-
panies like ours are making in the right 
platforms and getting the right people 
in the right places. We talked quite a 
bit earlier about the pain points man-
agers are facing, but also discussed the 
many advances in today’s technology 
landscape that help to alleviate some of 
those now.

The adoption and implementation 
of any new technology – or enhance-
ment to existing technology – can pres-
ent its own unique challenges, which is 
why we put a lot of time and investment 
into our training platforms for a proper 
change management environment.

AD: The philosophy for Mike, me 
and many other business unit and 
tech platform leaders at Alter Domus 

“The adoption and 
implementation of any 
new technology... can 
present its own unique 
challenges, which is 
why we put a lot of 
time and investment 
into our training 
platforms”

MICHAEL GREGORI

is ‘people, process and technology’. 
As long as we are advancing on all of 
those fronts, one of the great positives 
is that we are going to be able to give 
new challenges and more meaningful 
opportunities to the associates coming 
on board.

If we are up to speed with the tech-
nology to perform some of the more 
basic tasks that used to be done by 
hand, managers can actually offer them 
much more fulfilling work. 

Q What are the risks 
associated with new 

technologies?
AD: One is obviously the cost. None of 
this is free, so if an organization wants 
to pursue implementation of technolo-
gy on a full scale, it is generally a signif-
icant investment.

One of the offshoots of that is that 
if you look at the overall cost burden 
and decide to cut corners, you are go-
ing to create a platform that is full of 
other risks, because there will be a lot 
of manual work to tap data from one 
platform to another, instead of having 
tools that are properly interacting to 
ingest, calculate and produce data.

Often people have big dreams in 
terms of an improvement, but they 
only account for the bare minimum 
manpower for the project. They think 
they are going to get this done on the 
side, along with their day job, and then 
the project runs far too long, which 
creates more cost overrun. In some 
cases, the technology may also be near 
obsolete by the time the project is 
complete.

MG: Another would be not enough 
focus on, or investment of time into, 
change management and the training 
platform. You can have all the snazziest 
tools and strong desires, but if there is 
not a good change management plan in 
place and the adoption isn’t wide scale, 
the success of such tech adoption will 
be at risk. n

“As accounting 
systems are used to 
their fullest... the 
greatest impact is that 
providers like us can 
bring our reporting 
technologies to the 
table and connect  
them in a relatively 
painless manner”

ALEX DROSTE




