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In France, PE fund 
administrators have 
historically focused on back-
office activities such as 
accounting and report 
production. But with today’s 

fund managers facing considerable 
economic headwinds, Frederic 
Berthier, Alter Domus country 
executive for France, says they’re 
increasingly seeking administrators 
who have a broader vision and the 
ability to help them manage 
uncertainty and risk.

It’s not that business is down in 
France, traditionally a leading 
marketplace for fundraising and 
investment. In fact, the country is 
experiencing an increase in private 
capital fundraising, with new funds 
being launched by both large and 
small players, international and 

domestic. This is despite challenging 
macro trends — including the risk of 
recession and the steepest consumer 
price hikes in two decades — that are 
making valuation more difficult to 
pin down. On top of that, France’s 
new GAAP rules are on the horizon, 
and compliance is likely to increase 
the already substantial workload of 
fund managers’ finance teams.

“Analysts believe a recession in the 
19-member Eurozone is more likely 
than not,” Berthier says. “Europe is 
experiencing the fastest price gains 
since the common currency was 
introduced in 2002 and now we’re 
bracing for an increase in interest rates.”

High levels of inflation and rising 
interest rates signal a slowdown in 
capital markets, which Berthier says 
will make raising capital more difficult. 
As a direct consequence of the 
fundamentals being more uncertain 
and volatile, he explains, decision-
making around asset valuation 
becomes less certain, too, not to 
mention subject to increased regulatory 
scrutiny designed to protect investors.

What that means to fund 
managers is not just that they’ll have 
to produce both more financial and 
nonfinancial data to support their 
valuation, but they’ll also have to 
analyse the underlying portfolio 
investments at a more granular level 
while also considering comps and 
market benchmarks.

As for the roll-out of GAAP rules 
expected in 2023, it’s been four years 
in the making, and is in line with the 
conclusions of a 2019 white paper by 
the Association Française De La 
Gestion Financière (AFG), which 

represents the nation’s investment 
management industry. The paper, 

which concerned France’s role 
as a marketplace for alternative 
funds, recommended 
managers provide more 
organic and meaningful 
financial information.

Analysts expect the 
new rules will allow 
France to converge 

toward established U.S. 
and international 
accounting 
principles. And while 
that’s a good thing, 
and probably long 

overdue, change is always challenging, 
Berthier says, especially when it 
requires fund managers to set up new 
systems and get people up to speed.

Alter Domus is well-prepared for 
what lies ahead, however.

“As a global organization with a 
significant presence in all of the key 
international finance marketplaces 
and exposure to international 
principles such as IFRS, this is nothing 
new for us,” Berthier says. “Because 
we have a wealth of understanding of 
those other GAAPS, I think we can 
adapt very, very smoothly. And that’s 
where we can help local or foreign 
fund managers make the adoption as 
seamless as possible.”

In essence, Alter Domus can 
reassure clients that “this is 
something we’ve done, something 
we’re doing day-to-day in our 
jurisdiction. Yes, there will be change 
management, but we’re ready now.”

A new definition of partner
Given the considerable push-and-pull 
of market and economic forces — as 
well as all of the unknowns — 
conventional ways of supporting 
fund managers are no longer enough, 
Berthier says. Instead, administrators 
must develop what he calls “a more 
meaningful understanding” of client 
needs, requirements, and pressures 
and then respond by transitioning 
into a more middle-office role.

“As demands on fund managers 
are changing, they need a partner 
who can help them adjust and cope 
with the unexpected,” Berthier says.

Alter Domus has become that kind 
of partner by focusing on two pillars: 
talent and technology.

As Berthier notes, the company 
hires people who can adapt as 
situations evolve, people who 
understand the value of relationships 
and see themselves providing more 
than simply routine check-the-boxes 
kind of support.

On the technology side, Alter 
Domus has made considerable 
investments to deal with the 
transition and the added workload 
fund managers face. That includes 
developing its CorPro portal and 
ReportPro platform.

“CorPro is the preeminent 
ecosystem for alternative investment 
managers and their investors. It 
provides on-demand insights, 
customizable reports, and multi-
source analysis, changing the way we 
communicate and interact with 
clients,” according to Berthier. 
ReportPro, which is available on the 
CorPro portal, simplifies financial 
and investor reporting via built-in 
workflows, version comparison, and 
commenting capabilities.

Both tools are designed to ease 
fund managers’ fears about how 
they’re going to deal with the 
transitions ahead.

“Everything will require 
resources, time, and investments in 
systems,” Berthier says. “We’ve 
already made those investments. We 
already have the resources and the 
knowledge, and we’re going to 
facilitate that for our clients.” ●
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