ESG IN ACTION

Environmental, social and
governance practices

ESG IN ACTION

The ESG imperative
The transition to a sustainable future is a challenge
we must all face together.

UPCOMING
REGULATION

OUR COMMITMENT TO ESG
INVESTOR
DEMAND FOR
TRANSPARENCY

SHIFT
IN SOCIETAL
VALUES

MAIN
DRIVERS
OF ESG

PERFORMANCE
OF ESG
STRATEGIES

Today, consideration of these factors is more important
than ever, as investors and global stakeholders place a
premium on strong ESG performance. In fact, more than
2,000 academic studies have identified a link between
ESG and financial performance – demonstrating that
high ESG ratings and strong sustainability
practices correlate to better financial performance
across multiple asset classes and geographies.
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MARKET
MOMENTUM

Moreover, recent surveys have highlighted that nine
out of ten millennials believe the success of a business
should be measured by more than just financial
performance, and 60% of millennials want to join
companies that have a societal purpose.
The message is clear: profit must not come at the
expense of people and the planet.

At Alter Domus, we believe that responsibility, transparency and accountability are fundamental to our current
and future success. As a growing organisation with an increasingly global footprint, we are committed to
making a sustainable, positive impact in the communities where we live and work. This commitment means
ensuring that ESG factors are considered as standard practice in all strategic business planning and decision
making.
ENVIRONMENTAL

SOCIAL

GOVERNANCE

•
•
•
•
•

•
•
•
•
•
•
•

•
•
•
•
•

Climate change
Resource depletion
Waste
Pollution
Deforestation

Human rights
Modern slavery
Diversity and inclusion
Child labour
Working conditions
Employee relations
Equitable pay practices

Risk assurance/mitigation
Board governance
Political lobbying and donations
Tax strategy
Bribery and corruption

As a signatory of the United-Nations supported Principles for Responsible Investment, we lead by example –
and also encourage our clients to take responsibility for their own sustainability and ESG goals.
•
•
•
•
•
•

We
We
We
We
We
We

will
will
will
will
will
will

incorporate ESG issues into investment analysis and decision-making processes.
be active owners and incorporate ESG issues into our ownership policies and practices.
seek appropriate disclosure on ESG issues by the entities in which we invest.
promote acceptance and implementation of the Principles within the investment industry.
work together to enhance our effectiveness in implementing the Principles.
each report on our activities and progress towards implementing the Principles.
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A framework for the future
In a world of increasingly complex ESG regulations, having a clear framework can be
a game changer. To this end, Alter Domus has elected to align to The World Economic
Forum (WEF) ‘Measuring Stakeholder Capitalism; Towards Common Metrics and
Consistent Reporting of Sustainable Value Creation’ framework.

Identifying six systemic global risks that global asset
owners must prioritize (water security, climate change,
population growth, geopolitical uncertainty, negative
interest rates and technology disruption), the WEF
framework provides a strong, reputable foundation
on which to build – allowing us to optimise the
sustainability of our strategies and operations, and
build on that experience to assist clients in achieving
their own ESG goals.
PRINCIPLES OF GOVERNANCE
We believe the successful achievement
of our goals is significantly enhanced through strong
and effective corporate governance.

PHILOSOPHY IN ACTION
Around the world, Alter Domus is transforming our business strategies and operations to contribute
towards a more sustainable future. In line with our guiding principles, we are changing the way we approach
governance, people, prosperity and our planet.

PEOPLE
We strive to conduct our business in a socially
responsible manner, contribute to the communities
in which we operate, and respect the needs of our
employees and other stakeholders.
PLANET
We’re committed to ensuring that the negative
environmental impacts of our business operations are
both understood and reduced.
PROSPERITY
We are committed to promoting socially responsible
investment, sustainable finance and the UN Principles
for Responsible Investment.

ENVIRONMENTAL
PRACTICES

SOCIAL
ENGAGEMENT

We take pride in
supporting sustainable
actions and have
developed disciplines to
review our physical assets
and actions which impact
the environment. Our initial
baseline on consumption
practise suggests we are
well below our peers in
emission impact, and we
will continue to track and
refine our performance in
this area.

Our growth and strength
as a company provide
economic opportunities
across a wide geographic
footprint. We offer
robust and competitive
compensation and
benefit packages for all
employees, and we recruit
and hire within local
markets – supporting the
communities where we
live and work.

GOVERNANCE
STRATEGY
Our internal governance
structure is robust
and well defined with
subject expertise across
major disciplines,
contributing to the high
standard of excellence
we expect from ourselves
– and deliver to our
clients.

INCLUSION &
DIVERSITY
Committed to the fair
and equitable treatment
of all employees, we
celebrate the diversity
of our workforce,
which includes
representatives from
nearly 90 nationalities.
Alter Domus’ Inclusion
and Diversity Council
addresses strategies to
reinforce our theme of
inclusiveness.

“Leveraging our reputation for deep expertise
in governance, ESG consciousness and
professional service, Alter Domus is not
only transitioning our own business towards
a sustainable future – but helping our clients
to achieve their ESG goals as well.”
NAME
Title
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Making a difference
The gift of giving
Instead of sending our clients gifts at year end, in recent years Alter
Domus has opted to allocate our gift budget towards wide-reaching nonprofit organisations. At times, we invite clients to help us decide which
organisations to support. In other cases, we have selected charities with a
presence in all 21 countries where we have offices – allowing us to directly
contribute to the communities where we live and work.

Embracing inclusion
Alter Domus’ Inclusion and Diversity Council celebrates and maximises
the unique advantages of our global workforce. In addition to creating
regional inclusion councils and examining representation of women
at Board and Executive leadership levels, we have worked to raise
consciousness around mental health, drive workforce engagement through
regular surveys, and celebrate the individuality of our colleagues around
the world.

ESG approach to facility management
Alter Domus continues to improve its reporting, monitoring and
implementation initiatives to reduce consumption and improve its carbon
footprint. We continue to grow our global portfolio into newer, more
modern buildings with improved environmental controls through lighting,
building management, heat and ventilation systems, and the introduction
of upcycling and selection of carbon neutral material. In 2022, we began
proactively negotiating ESG commitments into lease negotiations with
property managers and will continue to pursue this strategy as new and
renewal lease negotiations are undertaken.

THE FUTURE OF SUSTAINABLE INVESTMENT
As investors around the world become increasingly aware – and vocal
– about the ESG impact of their funds, Alter Domus understands the
growing challenges faced by asset owners, asset managers and regulators.
Leveraging a global talent pool of more than 4,100 employees and
network of 37 offices in 21 countries, we offer the benefit of first-hand
experience solving the same technical and operational complexities
faced by our clients – and the expertise, knowledge and cutting-edge
technology to keep them comfortably ahead of the curve in ESG.

“Aware of the environmental, social and economic
challenges we all face, Alter Domus considers
ESG factors as standard practice in business planning
and decision-making. In fact, some investors are
beginning to see ESG as an asset class and
an investment approach in its own right.”
ANTONIS ANASTASIOU
Head of New Product Development

Visit www.alterdomus.com/ESG to find out more
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