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Design and efficiency are key to unlocking 
the value in data 

Assessing the limitations of AI and how fund administration firm Alter Domus is using it to 
work through private capital’s large volumes of data

What front- and middle-office challenges do investors 
currently face?
There are many. But one particular challenge is how 
to transfer data to the middle and front offices for key 
decision-making. Much of the data may be unavailable in 
digitized form, so converting that data then using it in a 
timely and efficient way is a challenge. 

Is the back office the natural place to solve middle and 
front office challenges?
Yes, it’s the starting point. It’s where the source of truth 
lies. It’s where the data resides. There needs to be a 
carefully designed connection between the front and 
middle offices. But to function efficiently, both rely on the 
back office to deliver vital information. The hand-off to the 
middle and front offices needs to be carefully planned and 
orchestrated.

How can back, middle, and front offices be integrated 
successfully?
There’s the horizontal challenge of dealing with a variety of 
systems, and there’s the vertical integration challenge of 
doing it all cost-efficiently. Technology and design are vital 
to establishing connections among offices. One potential 
downfall is trying to do too much too fast. A wise place 
to start is to properly plan and lay the best foundation 
and then build on it. A poor foundation could saddle an 
organization for years. But it’s more than tech. Proper 
change management is also critical. You need to ensure 
knowledge is shared and stakeholders are included, heard 
and empowered. You need buy-in across the organization.

What challenges does the volume of data create for 
investors?
Given the realities of the alternative investment 
marketplace, efforts to standardize data will have limited 
success. The data is unique and often specific to a particular 
investment. Furthermore, information is often coming from 

different sources, forms, and formats. Therefore, the data 
needs to be aggregated and contextualized so investors can 
analyze their respective portfolios. The final obstacle is time 
and cost. Ultimately, the analysis needs to be cost-efficient, 
timely and scalable as portfolios grow.

What role can AI play in processing unstructured data?
AI can take you far, but ultimately, it’s simply a machine 
doing the best a machine can do. We all know there are 
limitations, and it’s important to understand them. The way 
Alter Domus views it is the machine helps get to a certain 
point, and then we incorporate the human layer. Our data 
scientists and domain experts step in to complement and 
guide each layer of machine overlay. We believe it is the 
combination of machine and human that helps realize the 
full potential of AI.

How can investors improve their data management or 
analysis practices?
It is imperative to understand what needs to happen 
and prepare accordingly. This is a complex and expensive 
process, so the plan will not be linear. You need clear, 
adaptable, incremental wins and deliverables throughout 
so stakeholders can see practical solutions as they’re 
implemented. Careful planning, but definitely not paralysis, 
is going to dictate the performance, scalability, and cost of 
the system going forward. 
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